Ave Maria PC — \approved Minutes

May 12th, 2026 St. Mary’s 5:30PM
Father Bala/Parochial Vicar _X_

Sister Maria Inviolata, SMDG/Director of Parish Life_ X _
Brad Yocca/Chairperson_X_, John Kane/Vice-Chair_X_, Tom Jackson/Secretary_X_
Council Members:
Mary Ann Castle_X_, Marg Filipiak_X_, Bill Grey_X_, Paula Kasper_X_, Rose Lilly _abs_, Steve

Schneider_X_, John Siwicki_X_

A: Opening Prayer - _Fr. Bala_

B: Approval of proposed agenda — Motion_BIIl , 2nd _Paula_

C: Approval of Prior Meeting Minutes for March 11, 2026 — Motion_Steve , 2nd Bill_
D: Old Business (recent accomplishments and solutions)

(1) Finance Committee Update — Mary Ann Castle - No Report

(2) Christ’s Mission Appeal — Sr. Maria Inviolata - Completed at 100%

(3) Safety Committee — Brad Yocca - No Update as the protocol has moth been received from the
diocese

(4) Rescue Project — Tom Jackson - A successful retreat with over 30 attendees. Verbal feedback
strongly indicted that the 3 day format was richer as it allowed for a continuous flow of content.

(5) Movie Matinee — Tom Jackson - A successful beginning. It has been suspended, and anticipated to
resume in January 2027. More information and promotion will begin in the fall of 2026.

(6) Intentions Box Concept — Paula Kasper - Displayed a picture of the content, response to the idea
was positive, and Steve requested dimensions for the intention box with a desired drawing or
picture of what is desired. He will construct the intentions box. There was discussion regarding
construction of one box that would be needed for St. Denis only. HOWEVER . . . discussion
followed that a box for St Mary’s may also be desired to replace or supplement the book that
exists

(7) Disciple Maker Index — Catholic Leadership Institute — Sister Maria Inviolata & Brad Yocca - No
results have been made available to the parish as this time.

E: Three Diocesan Pillars (What does the parish council do to grow and evolve our parish?)

(1) Pillar #1 - Love and support priests, holiness, a create a culture for priestly vocations - Paula
Kasper

Paula Brought forward information regarding the Rising Revival Web address:https://
risingrevival.org/

Date/location/cost: July 22, at the Huntington Place, 1 Washington Boulevard, Detroit, M| 48226. Cost
for the day is $50.00 - Online registration is available.

Paula met with Fr. Bala to discuss ways that we could be supportive of his ministry. She indicated that
some of the things she has identified have been Facebook, Marian devotions.
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(2) Pillar #2 — Build disciples to be sent on a mission (Raise and equip disciples for mission, cultivate
and nurture an environment to serve the common good) - Rose Lily & Mary Ann Castle

Maryann reported that an eastern region Catholic women’s meeting will be held next
Wednesday.

(3) Pillar #3 — Go and retrieve the lost sheep (find the lost sheep, form evangelizers, heal those
struggling in their lives, lead lost hearts to conversion) - John Siwicki

a. Ave Maria International Food Festival — St. Mary’s — September 19, 2026
John announced that the Food Festival will be held at Port Sanilac’s Harbor Park. John
presented for review three well-prepared documents for use 1) for social media, 2) for
print media 3) as a poster to be circulated and posted Discussion included food for the
festival, live music, as well as other offerings to attract people into the festival. Brad and
others provided helpful suggestions, getting the promotion of the event should begin very
soon. John indicated that help will to set-up, take down, and volunteer help will be
needed . .. [so, get ready to sign-up].

b. Catholic Rural Life — Parish Council Training Session
An organization that is gaining momentum around the country and supported by Bishop
Gruss. John has contacted the organization for recognition as Ave Maria is interested in
the program and grants they are offering. The organization is looking to put grants to good
use. These grants may support things such as the Food Festival, Rescue Project, women’s
activities. They have offered to send in a trainer to facilitate learning skills on how to
approach people we encounter to attend or join the church. This is a two day session. The
parish council supported pursuing the dates of August 29 and 30

F: New Business:

(1) Benchmark Idea on Enrolling New Parish Members - Brad Yocca

(2) Maintenance to Mission - https://greatlakesbaycatholic.com/maintenance-mission
Tom captured a few thoughts and summarized Bishop Gruss’ article maintenance to mission parishes.
In essence the Bishop has raised concerns over diminishing attendance in Diocesan parishes and
believes that while it is important to “feed the existing flock”, we need to become like the 12 apostles
and find ways to reach out to people who are nor attending church. He recognized that while this may
not be “comfortable” for all [people do benefit from church fellowship and having faith in their lives].

It was noted that with the impending parish council training session, item 3b, this will be an important
priority for council members to attend and carry through by inviting two other parishioners who you
believe are ready to reach out to others. And, this seminar is where we will learn practical ways to
reach out.
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G: Upcoming Events:

5/19 - 10 am, St Mary, Memorial Mass for Jean Lovell

5/23 - 10 am, St Mary, Memorial Mass for Joan Mahar

5/24 - Pentecost - Year of the Holy Spirit begins

5/25 - 8 am Memorial Day Service followed by Mass at St Denis Cemetery,
12pm (Noon) Blessing of the Fleet, Port Sanilac harbor

5/28 - Fr B gone for the day

5/30 - 10 am Catholic Rural Life Mass at Octagon Barn
10 am, St Denis, Memorial Mass for Dave Hess

6/7 - Corpus Christi procession following 10:30 Mass

6/11 - National Consecration to the Sacred Heart of Jesus

6/14 - Bishop Gruss coming for Mass, Reception of our Candidates,
Confirmation, First Eucharist

6/19 - Priestly ordination of Charles Warner at Cathedral in Saginaw

6/21-6/26 Sisters gone for Retreat

6/22-6/24 - Lexington VBS at Methodist church

7/5-7-9 - VBS Port Sanilac

7/10 - Book Sale, Ave Maria Parish Center

7/21 - 7 pm, St Denis, French Boys Choir

H: Roundtable: John S. - more Prayer is always a good way for more attendance at our churches, Steve
The Parish Steak Dinner is scheduled for August 8th. Spoke about the new lighting of the altar at St.
Mary’s. Sr. Maria - Thinking of how to support the year of the Holy Spirit - she has requested thoughts
on how this might be accomplished.

I: Closing Prayer: Sister Maria Inviolata

Next Meeting: July 14, 2026, 5:30 PM at St. Denis (September 8, November 10)



